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8. PROJECTED MONTHLY REVENUE AND EXPENDITURE

One of the most important and basic priorities for any municipality is to collect all its revenue as budgeted for — the failure to collect all such revenue will
undermine the ability of the municipality to deliver on services. The municipality must ensure that it has instituted measures to achieve monthly revenue
targets for each revenue source. The revenue projections relate to actual cash expected to be collected and should reconcile to the cash flow statement
approved with the budget documentation. The reason for specifying actual revenue collected rather than accrued (billed) revenue is to ensure that
expenditure does not exceed actual income.

The expenditure projections relate to cash paid and should reconcile to the cash flow (reconciliation between revenue and expenditure per month) Itis
necessary to manage and monitor cash flow on a monthly basis to ensure that expenditure do not exceed income, which if not properly managed might
lead to the municipality running into financial difficulties.

This section of the document is based upon the Budget MBRR A1 Schedules that serve as supporting documentation for the budget, in particular
Schedules SA 25 — SA 30 and will deal with the following:

Monthly Revenue Projections: Monthly Expenditure Projections: Cash Flow Projections:
a. Revenue by source; a. Expenditure by type; a. Cash receipts by source
b. Revenue by vote; h. Overall expenditure: b. Cash payments by type
c. Revenue in terms of standard i. Byvote
classifications. ii. Interms of standard classifications
c. Capital expenditure:
i. Byvote
. - ii. Interms of standard classifications - ) .

The SDBIP information on revenue and expenditure will be monitored and reported monthly in terms of section 71 of the MFMA




LIM471 Ephraim Mogale - monthly revenue by source

L Medium Term Revenue and m.uSa:EU
Description Ref Budgel Year 2021/22
Framework
........................................................... T T T | Budget Year | Budget Year | Budget Year
R thousand July August Sepl. Oclober | Hovember | December | January | February Warch April May June 0122 2002023 | 42200824
Revenue By Source
Properly rates 3,420 3.480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3,480 3480 41,763 43,600 45,540
Service charges - electricity revenue 6,574 6,574 6,574 6,574 6,574 6,574 6,574 6,574 6,574 6,574 6,574 6,574 78,892 82,363 . 85,028
Service charges - walsr revenue - - - - - - - - - - - - - -
Service charges - santafon revenue - - - - - - - - - - - - - -
Service charges - refuse rev enue 454 464 464 454 464 464 464 464 464 464 464 484 5563 5,807 6,066
Rental of facites and equipment 15 15 15 15 15 15 15 15 15 15 15 15 180 188 197
Interest earned - extemal investments 208 208 208 208 208 208 208 208 208 208 208 203 2,500 2610 21%
Interest earned - oulstanding deblors. 594 554 554 554 554 554 554 554 554 554 554 554 6,650 6,942 7,551
Dividends received - - - - - - - - - - - - - -
Fines, penaltes and forfeis 13 13 13 13 13 13 13 13 13 13 13 13 160 167 175
Licences and permits 443 443 443 443 443 A43 443 443 443 443 443 443 5312 5,545 5792
Agency services = - - - - - - - - - = - - e
Transfers and sutsides 14,232 14,232 14,232 14,232 14,232 14,232 14,232 14,232 14,232 14,232 14,232 14,232 170,781 179,336 171,118
Ofer revenue 94 o4 94 o4 94 94 94 94 94 94 94 o4 1,127 1477 1,223
Gains = =F = = = . z = ] =8 I— = —y= = S % =
Total Revenue (excluding capilal transfers and cont 26,077 26,077 26,017 26,017 26,017 26,077 26,077 26,017 26,077 26,017 26,077 26,077 312,921 321,731 326,122
LIMA471 Ephraim Mogale - monthly expenditure by type
o Medium Term Revenue and mnﬁ:n:&L
Description Ref Budget Year 2021122
Framework
) . Budget Year | Budget Year | Budget Year
R thousand July August Sepl. Oclober | November | December | January | February March April May June S03iIz2 200223 | 22023
Expenditure By Type
Employee relatzd costs 8832 8832 8,832 8,832 8832 8,832 8832 8,832 8832 8,832 8,832 8832 105,989 113,407 121,344
Remuneraton of councillors 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,393 1,383 16,717 17,887 19,139
Debt impaitment 1,212 1,212 1,212 1,212 1,212 1,212 1,212 1,212 1,212 1,212 1,212 1,212 14,546 15,128 15,733
Depreciaton & assetimpairment 4732 4732 4,732 4132 4,732 4732 4732 4732 4732 4732 4732 4732 56,784 59,055 61,418
Finance charges 1 1 1 1 1 1 1 1 1 1 1 1 1 " 12
Bu'k purchases - elactricity 4,150 4150 4,150 4,150 4,150 4,150 4,150 4,150 4,150 4,150 4,150 4,150 49,795 62,542 68,170
Inven'ory consumed 198 198 198 198 198 198 198 198 198 198 198 198 2,376 2,467 2562
Contracted services 4,036 4,036 4,036 4,036 4,036 4,036 4,036 4,036 4,036 4,036 4,036 4,036 48,427 51,024 46,949
Transfers and subsides - - - - - - - - - - - = = -
Ofher expenditre 3,947 3,947 3947 3947 3,047 3947 3,047 3,947 3947 3947 3,947 3947 47,366 48,536 68,314
Ligssios T = = - - = gl .S SO~ =y =i sl mp. o Sd
Total Expenditure | 23,501 28,501 28,501 28,501 28,501 28,501 28,501 28,501 28,501 28,501 28,501 28,501 342,011 370,058 403,642
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LIM471 Ephraim Mogale - monthly revenue (municipal vote)

Description Ref Budget Year 2021/22 Mok Term RelpnuoSait Exgandiine
Framework
i . Budget Year | Budget Year | Budgel Year
R thousand July Ahugust Sepl. October | November | December ; January | February March April May June 2021122 200223 | 2200328
Revenue by Yote
Vo 1- EXECUTIVE AND COUNCL 179 179 179 179 179 179 179 179 179 179 179 179 2,149 995 1,040
Vot 2 - MUNICIPAL MANAGER - - - - - - - - - - - - - - -
Vo' 3 - FINANCE 16,048 18,048 18,048 18,048 18,048 18,048 18,048 18,048 18,048 18,048 16,048 18,048 216,571 227,580 226,731
Vole 4 - CORPORATE SERVICES :»zbmmz_m: (1) (1 (1) {1 (1) {1) (1) (1) [{)] [§)] (1) (1) {10} (10) {1
Vo'e 5 - TECHNICAL SERVICES H 10,308 10,306 10,306 10,306 10,306 10,306 10,306 10,306 10,306 10,306 10,306 10,308 123,676 131,010 131,507
Vols 6 - PLANNING & ECONOMIC cm<m..c_uam3 181 18 18 18 18 18 18 18 18 18 18 18 216 228 235
Votz 7 - COMMUNITY wmmSOmm_;.z.pom:m_: 460 M 460 460 460 460 460 460 460 460 450 460 | 460 5514 5757 | 6,013
Total Revenue by Vole i 29, Sc 22,010 23,010 29,010 72,010 29,010 | 23,010 29,010 29,010 29,010 29,010 29,010 348,116 365,558 _ 365,516

LIM471 Ephraim Mogale - monthly expenditure {municipal vote)

Wedium Term Revenue and Expenditure

Descriplion Ref Budget Year 2021/22 —

. { Budget Year | Budgel Year | Budget Year

R thousand July August Sepl. Oclober ﬁzoemacow December | January | February March April May June 021122 o 2022023 | 2200024
Vo 1- EXECUTIVE AND COUNCL 2,598 2,598 2.5% 2,598 2,598 2.598 2,598 2598 2,59 2,59 2,598 31,176 33,081 35,072
Volz 2 - MUNICIPAL MANAGER 1,152 1,152 1,152 1,162 1,152 1,152 1,162 1,152 1,152 1,152 1,152 1,152 13,827 14,516 15,241
Votz 3- FIMANCE 9,438 9,438 9,438 9,438 9,438 9,438 9,438 9,438 9,438 9438 9,438 9438 113,259 118,245 123,464
Vo'e 4 - CORPORATE SERVICES __.2§om.._m3 3,370 3,370 3,370 3370 33710 3,310 3,370 3370 3.370 3,310 3370 3,370 40,436 41,662 61,701
Vo' 5 - TECHNICAL SERVICES m 7471 7471 7471 1411 7,471 7471 7471 7,471 7471 7.471 7471 7,411 69,655 105,137 108,003
Voe 6 - PLANNING & ECONOMIC DEVELOPMENT 1734 1,734 1,734 1,734 1,734 1734 1,734 1,734 1,734 1,734 1,734 1734 20,806 22413 22,863
Vo' 7- COMMUNITY SERVICES MANAGEMENT 27381 2738 2,738 2,738 2,738 2738 2,738 | 2738 2738 2,738 2738 2,738 32,852 35,003 37,289
Total Expenditure by Vole 28,501 28,501 28,501 28,501 28,501 28,501 28,501 | 28,501 28,501 23,501 28,501 28,501 342,011 370,058 403,642
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LIM471 Ephraim Mogale - monthly capital expenditure (municipal vote)

Description Rt Budget Year 2021122 "~ [ Medium Term Revenue and m%xaﬂ
Budget Year | Budget Year : Budget Year
R thousand July August Sept. October Nov. Dec. January Feb. June - 20223 | +2 2023024
Capilal Expenditure - Funclional i
Governance and administration Fril 279 278 29 229 9 229 25 229 289 29 229 2,750 250 250
Executve and council - - - - - - - - - - - - = -
Finance and administaton 229 229 229 29 229 229 229 229 229 229 229 229 2,750 250 250
Infernal audit - - - - - - - - - - - - - =
Community and public safety 5 56 56 56 55 56 5 56 56 5 56 56 670 1,200 -
Community and social services 52 52 52 52 52 52 52 52 52 52 52 52 620 1,200 -
Sport and recreaton - - - - - - - - - - - - -
Pubtic safely - - = - - - - - - - - - - - =
Housing 4 4 4 4 4 4 4 4 4 4 4 4 50 - -
Hea'h - - - - - - - - - - - - - - -
Economic and environmental services 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 72,887 60,600 23,450
Planning and development - - - - - - - - - - - - - 500 =
Road bansport 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 6,074 72 887 60,100 23,450
Environmental protecton - - - - - - - - - - - - - - -
Trading services 1,032 1,032 1,032 1,032 1,032 1,032 1,032 1,032 1,032 1,032 1,032 1,032 12,380 13,718 14,33
Energy sources 913 973 973 a73 973 973 973 973 973 973 973 973 11,680 13,718 14,3%
Water management - - - - - - - - - - - - - - -
VWaste wa'er management - - - - - - - - - - = - = = -
Naste management 58 58 58 58 58 58 58 58 58 58 58 58 700 - -
Other = =2 = = - ol [P = | X -1 Dl B SNV, 5 SRR S
Totel Capilal Expenditure - Functionl 12 | 7,391 7311 7300 73011 1301 7,39 7,391 73911 7,301 7391 1,391 7,391 83,687 75,768 35,03
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9. SERVIGE DELIVERY AND PERFORMANCE INDICATORS

The high level non-fina
section of the SDBIP. These indicators and targets will be cascaded to dej
organisation and relevant individuals. A detailed three yea
monitor the delivery of infrastructure project and other internal operational projects. The budget h
Objectives and Outcomes crafted in the process of the IDP review cycle to enable the strategic intent and man

9.4,

KPA 1: SPATIAL RATIONALE

Strategic Objective: To build Integrated human settlements

neial measurable performance objectives in the form of service delivery targets and other performance indicators form part of this
sartmental scorecards, which will be used for internal monitoring of the

r Capilal and Operational expendilure Project Plan is also incorporated to measure and

as been aligned to the Strategic and Developmental
date of the 2021/2022 IDP to be attained.

Project Name Priority KP1 IDP Budget R Baseline Quarterly Targets 2021/2022 Portfolio of Responsible
Programme Ref 000's 2019/2020 Q1 Q2 Q3 Qa Annual Evidence Department
No
Compliance Land Use % of land use applications | SR 01 Internal 100% 100% 100% 100% 100% 100% Land Use Planning &
with Town Management received and processed application Economic
Planning within 60 days as per the register Development
Scheme SPLUMA Act 16 of 2013
| regulations |
Review of Number of Town Planning | SR02 | 100 000.00 3 N/A N/A N/A 1 1 Reviewed and
SPLUMA by- related By-Laws/policies gazetted Town
law developed and gazetted Planning related
by June 2022 By-Laws/policies
Compliance Building Plans % of buildings; SR03 | Internal 100% 100% 100% 100% 100% 100% Individual site
with National Administration | constructed with inspection reports
Building approved plans, received and the Building
Regulations and inspected within 5 plan file register
days that comply with the
National Building
Regulations and Building
Standards Amendments
Act No 49 of 1995
% of New Building Plans of Internal 100% 100% 100% 100% 100% 100% Building Plan
less than 500 square submission
r meters received and register
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Project Name Priority KPI IDP Budget R Baseline Quarterly Targets 2021/2022 Portfolio of :mmuczmmd_mJ
Programme Ref 000's 2019/2020 Q1 Q2 Q3 Qa Annual Evidence Department
No
assessed within 28 days of
receipt of plans | B
% of New Building Plans of Internal 100% 100% 100% 100% 100% 100% Building plan
more than 500 square submission
meters received and register
assessed within 60 days of
receipt of plans
Land Use Audit To conduct Land Use SR11 R 450 000 New N/A N/A N/A Land Use Land Use Land Use Audit
Audit by June 2022 Audit Audit report
conducted report
Site No. of General Plan SR12 | R 550000 0 N/A N/A N/A 1 Approved | 1 Approved | Approved General
Demarcation developed and approved General General Plan & Counil
by Council by June 2022 Plan. Plan. Resolution
Human Facilities No. of quarterly progress SRO8 | 0.00 1 1 1 1 1 4 Quarterly Progress
settlement Maintenance reports in terms of new Report
Management housing units provided by
CoGHSTA submitted to
Council by June 2022 I
Precint plan No. of Marble Hall SR10 RR 132 000 0 N/A 1 N/A N/A 1 Developed Precint
Precinct plan developed plan
| by June 2022

SDBIP 2021/2022 Page 16 of 40




9.2. KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objective A: To improve community well-being through provision of accelerated service delivery

Strategic Objective B: To improve Social Well-being

Quarterly Targets 2021/2022

1DP Baseline
- Priority Budget R Portfolio of Responsible
Erojpdtisaing Programme G __.»,_m“ 000's u.owm”u\nc Qi Q2 Q3 Qa4 Annual Evidence Department
Transformer Electricity No. of BSO1 | 2670489 0 N/A N/A N/A 51 51 Completion Infrastructure
Maintenance and oil transformers transformers certificate Services
testing tested by tested.
June 2022
Ring Main Unit No. of ring BS02 20 N/A N/A N/A 20 20 Ring main Completion
Maintenance main units units serviced. | certificate
serviced by
June 2022
Public Lighting- No. of Street BS03 400 000 5755 995 995 995 995 3980 Inspection
Inspection of streets light fittings monthly reports
lights routinely
inspected by
June 2022
Public Lighting- % of faulty BS04 100% 100% 100% 100% 100% 100% Inspection/repai
Maintenance of Street light r monthly
streetlights fittings reports
repaired after
routine
inspection
within 90
days.
Public Lighting- No. of Mast BSOS 2349 531 531 531 531 2124 Inspection
Inspection of Mast lights fittings monthly reports
lights routinely
inspected by
June 2022
Public Lighting- % of Faulty BS06 100% 100% 100% 100% 100% 100% Inspection/repai
Maintenanc of Mast Mast light r monthly
Lights fittings reports
repaired after
routine
inspection
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Quarterly Targets 2021/2022

A 1DP Baseline
X Priority Budget R Portfolio of Responsible
Fraject Rame Programme il _M”. 000's Nowmﬂxnc Q1 Q2 Q3 04 Annual Evidence Department
within 90
] days
Energy Efficiency & No. of light BSO7 R4 015 000 New N/A N/A N/A 120 190 light Completion
Demand side fittings fittings certificate
Management replaced with replaced
LED by June
2022
Network design Number of BS0O8 80 000 New N/A N/A N/A 1 1 design Invoice and
software network software network deisgn
design progarm software
software
packages
purchased by
June 2022
Truck mounted crane Number of BSOS 1000 000 New N/A N/A 1 N/A 1crane Delivery note
cranes purchased and invoice
purchased and installed
and installed
by March
2022
Tool Sets (3 tool sets- Number of BS10 50 000 New N/A N/A N/A 3 3 Tool Sets Invoice. New
boxes complete with toolboxes purchased toolboxes.
tools) with tool sets
purchased by
June 2022
Replace 30 kWh Number of BS13 90 000 New N/A N/A 10 20 30 kWh Completion
meters kWh meters meters certificate
replaced by replaced
June 2022
Replace streetlight No. of wood BS14 | 200000 New N/A N/A 20 N/A 20 wood Completion
wood poles at streetlight poles certificate
Mamphokgo 20 poles replaced.
replaced at
Mamphokgo
by March
2022
Replace streetlight No. of wood BS15 200 000 New N/A N/A 20 N/A 20 wood Completion
wood poles at streetlight poles certificate
Mmotwaneng 20 poles replaced.
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Project Name

Electrification of
households

Replace old 35mm
PILC 11kV cable from
Erfi81 to 830

Manapyane High
Mast Lights

Uitvlugt Highmast
Lights

New LDV with
toolbox

Quality of Supply
Recorders

Priority
Programme

Quarterly Targets 2021/2022

o __ﬂ“ Budget R wwwwwwm Portfolio of

000's Q1 Q2 Q3 Q4 Annual Evidence
No 20

replaced at

Mmotwaneng

by March

2022

No. of BS17 4 655 744 4 1 1 1 ¥ q Quarterly

quarterly reports

reports in

terms of

households

with access to

basic levels of

electricity

submitted to

MM (GKPI)

Meter of old BS22 2 000 000 New N/A N/A N/A 320 320meter Completion

35mm PILC cable installed | certificate

11kV cable

from Erf181

to 830

replaced by

June 2022

No of mast BS26 2 788 000 New N/A 8 N/A N/A 8 masts Completion

lights installed certificate

installed by

Dec 2021 |

No of mast BS28 1715000 New N/A 4 N/A N/A 4 masts Completion

lights installed certificate

installed by

Dec 2021

Number of BS43 600 000 New N/A N/A N/A 1 1 LDV with Invoice.

Light Delivery toolbox Registration

vehicles with document

toolboxes

purchased by

June 2022

No of Quality | BS44 | 600000 New N/A N/A N/A 6 6 Quality of Completion

of Supply Supply certificate

Recorders Recorders

procured and

Responsible
Department

SDBIP 2021/2022 Page 19 of 40




Quarterly Targets 2021/2022

g IDP Baseline
! Priority Budget R Portfolio of Responsible
Reaject fame Programme KL ﬂ_”a 000's Nowﬂ.uo Qi Q2 Q3 Q4 Annual Evidence Department
installed by
E:m 2022
Replace old PEX 11kV Meter of old 8548 | 790000 New 440 N/A N/A N/A 440meter Completion
Cable from 713 to PEX cable cable installed | certificate
561 replaced with
new cable by
Sep 2021
Radio repeater No of radio BS56 | 70 000 New N/A N/A N/A i 01 radio Completion
repeater repeater certificate and
procured by asset.
June 2022
Replace 20 kWh Number of BS70 | 50000 New N/A N/A 10 10 20 kWh Completion
prepaid meters kWh prepaid prepaid certificate
meters meters
replaced by replaced
o June 2022
Stormwater Ext:6 Krn of storm- | BS86 5000 000 New Advertisement | 0.5km of 0.5km of 0.5km of 0.5km of Progress reports
water and stormwater stormwater stormwater stormwater and completion
constructed appointment drain drain (Laying of | drain drain certificates
by June 2022 of Service (Excavation, pipes, (Backfilling, constructed
provider Bedding & Backfilling & Compaction
Laying of pipes) | Compaction) &
Completion)
Leeuwfontein sports No of sports BS78 1 500 000 New Advertisement | Constrution Constrution Roofing 1 sports Progress reports
compex compex and Concrete Grand stand Completion compex and completion
grandstand appointment footings structure grandstand certificates
constructed of Service Grandstand Roofing constructed
by June 2022 provider structure
Tshikanoshi Sports No of Sports BS104 | 6 000000 New Advertisement | Construction- Construction Earth works 1 sport facility | Progress reports
Complex complex and Clearing and Palisade fencing | Changing upgraded and completion
constructed appointment grubbing Earth works rooms certificates
by June 2022 of Service Palisade fincing
provider
Regae bus route Km of roads BS124 | 8500000 New Advertisement | 1km of road 1km of road 1km of road 1km of road Progress reports
to be and upgraded upgraded upgraded upgraded and completion
constructed appointment (Earthworks) (Earthworks) (Farthworks) certificates
by June 2022 of Service
provider
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Project Name

Priority
Programme

Morarela - Mbuzini
Internal Road

| Mohlalaotwane
Internal Road

Mabitsi Internal Road

Moeding Internal
road

Uitvlught Internal Bus
Route

Matlerekeng internal
bus route

Matlala Ramoshebo
Internal Route

Mathukuthela
Internal Road

“D:m:m% Targets 2021/2022

Responsible
Department

of
Mathukuthel

the
Consultant-

and draft design
report

report

design report

Pl _m_umﬂ Budget R MMMM__“MM Portfolio of
000's Qi Q2 Q3 Qa Annual Evidence
No 20
Km of roads BS137 | 8500000 New Advertisement | 1km of road 1km of road 1km of road 1km of road Progress reports
to be and upgraded upgraded upgraded upgraded and completion
constructed appointment (Earthworks) (Earthworks) (Earthwaorks) certificates
by June 2022 of Service
- provider
Kim of roads BS123 | 7189000 New Advertisernent | 1km of road 1km of road 1km of road 1km of road Progress reports
to be and upgraded upgraded upgraded upgraded and completion
constructed appointment (Farthworks) (Earthworks) (Earthworks) certificates
by June 2022 of Service
. provider
Km of roads BS122 | 6546899.50 New Advertisement | 1km of road 1km of road 1km of road 1km of road Progress reports
to be and upgraded upgraded upgraded upgraded and completion
constructed appointment (Earthworks) (Earthworks) (Earthworks) certificates
by June 2022 of Service
provider
| Design report | BS138 | 2 000 000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
of Moeding the and draft design | report design report | report
Internal road Consultant- report
by June 2022 )
Design report | BS126 | 1500000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
of Uitvlught the and draft design | report design report | report
internal bus Consultant- report
route by June
2022
Design report | BS132 | 1500 000 New Appoitment of Scoping report Detailed design | N/A Detailed Detailed design
of the and draft design | report design report | report
Matlerekeng Consultant- report
internal bus
route by June
2022
Design report | BS92 | 1500000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
of Matlala the and draft design | report design report | report
Ramoshebo Consultant- report
Internal
Route by June
2022 -
Design report | BS96 | 1500000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design

report
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Project Name

Mokgwaneng Internal
road

| Driefontein Internal
road

Spitzpunt community
hall

Mogalatsane/phetwa
ne internal street

Mamphokgo Sports
Complex

Bomag roller (Walk
behind)

Saw cutter

Dumper truck

L

Priority
Programme

IDP

" Quarterly Targets 2021/2022

Baseline :
L Bef m_wnu.._n%“ 3 2019/20 Qi 02 Q3 Q4 Annual 1MH_MM_M___MM J
No 20 ¥ i
a Internal
Road by June
2022
Design report | BS95 | 1500000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
of the and draft design | report Designed report
Mokgwaneng Consultant- report report
Internal road
by June 2022
Design report | BS134 | 1500000 New Appoitment of | Scoping report Detailed design | N/A Detailed Detailed design
of Driefontein the and draft design | report Designed report
Internal road Consultant- report report
by June 2022
Number of BS82 3 500 000 New Appintment of | Excavation for Brickwork Roofing and 1 Community | Progress reports
community the Service foundation.Con | plastering finishing hall and completion
hall provider and crete work for cleaning constructed certificates
constructed setting out foundations
by June 2022
Kilometer of BS143 | 2693650.54 | New 1.2km of roads | 1.2km of roads 1.2km of roads | Completion 1.2km of Progress reports
roads to be upgraded upgraded upgraded {Road | of 1.2km of roads and completion
upgraded by (Earthworks & | (Surfacing & signs & roads upgraded certificates
June 2022 Surfacing) Road marking) Finishing off the
| road reserve)

No of Sports BS103 | R300000.00 | 1 Advertisement | Constrution Constrution Roofing 1 sports Progress reports
complex and Concrete Grand stand Completion compex and completion
grandstand appointment footings structure grandstand certificates
upgraded by of Service Grandstand Roofing constructed
June 2022 provider structure
No. of Bomag | BS110 | 250000.00 New N/A N/A N/A 1 1 small Delivery note
roller (Walk Bomag Roller | and invoice
behind) purchased
purchased by
June 2022
No. of Saw BS113 | 200 000.00 New N/A N/A N/A 1 1 Saw cutter Delivery note
Cutters purchased and invoice
purchased by
June 2022
No. of BS111 | 650000.00 New N/A N/A N/A 1 1 Dumper Delivery note
Dumper truck purchased and invoice

Responsible
Department
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e

; Quarterly Targets 2021/2022
v Priority ol Budget R Baseline = Portfolio of Responsible
Project Name KPI Ref : 2019/20 -
Programme No 000's 20 Qi Q2 Q3 04 Annual Evidence Department
purchased by
L i June 2022
TLB No. of TLB BS118 | 1300000 New N/A N/A N/A 1 1TLB Delivery note
purchased by purchased and invaice
o N June 2022
STREETS ometer of BSi48 | 3120 000.00 | 1500km | 350km 400km 350km 400km 1500km Inspection
roads graded report
by June 2022
M2 of base BS149 1300m? | 400m? 300m? 300m? 300m? 1300m? Inspection
and surface report
patched by
June 2022
Kilometer of BS150 52.7km | 15km 15km 15km 7.7km 52.7 km Inspection
stormwater report
drains and
channels
cleaned by
June 2022 - ] | - ) [ |
Kilomneter of pBS151 | 327 288.00 172km A2km 48km 47km 172 km Inspection
surfaced report
roads marked
- - by June 2022
Maintenance of Facilities No. of BS152 | 3313000 20 5 5 5 5 20 Final Inspection
Municipal buildings Maintenance | municipal Reports,
Management | buildings Approved
maintained as Maintanace
per the Plan & Invoices
approved
municipal
maintenance
plan by June
2022 B |
% of 56 180.00 08 100% 100% 100% 100% 100% Requests &
municipal Final inspection
houses report
maintained as
per the
requests
received from
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- ] i ety e e Quarterly Targets 2021/2022
e IDP Baseline |- 5 :
Project Name Priority kPl Ref Budget R 2019/20 E.JE_E of Responsible
Programine No 000's 20 Qi Q2 Q3 Qa Annual Evidence Department
the
occupants by
A B June 2022
Landscaping & Parks Parks No. of BS161 | 500,000.00 |1 N/A N/A N/A 1 1 Final progress Community
development Management | landscaping report Services
and park
development
project
implemented
| B | bylune2022 | | -
Bush cutters Number of BS114 | 120000.00 | New N/A 10 N/A N/A 10 bush Delivery note
bush Cutters cutters and invoice
purchased by purchased
June 2022
Refuse containers Waste Number of BS159 | 700000.00 | New N/A N/A 6 N/A 6 Refuse Delivery note
Management | Refuse containers and invoice
containers purchased
purchased by
- ) June 2022 -
Landfill External Number of BS156 | 187200,00 | 1 N/A N/A 1 N/A 1 Landfill Landfill external
Compliance Audit Landfill external compliance
external compliance audit report
compliance audit done
audits done
by June 2022
Landfill Loosening of Number of BSi54 | 208000,00 |1 N/A N/A N/A 1 | landfill Landfill paln and
gravel report on report report
landfill
loosening of
gravel done
by June 2022 -
Refuse compactor Number of B5164 | 1900000.00 | New N/A N/A 1 N/A 1 Refuse Delivery note
Truck Refuse Compactor and invoice
Compactor Truck
truck purchased
purchased by
June 2022
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Project Name

Priority
Programine

Waste Management

IDP
Ref
No

Budget R
000's

Baseline
2019/20
20

Quarterly Targets 2021/2022

Q2

Q4

Aunual

Portfolio of
Evidence

Number of

Number of
villages
Jinformal
settlements
with access to
a minimum
level of basic
waste
collection by
June 2022 |
househalds in
Marble Hall
with access to
a minimum
level of basic
waste
collection by
June 2022
(once a week)

Bs178

Internal

New

3 villages per
week

3 villages per
week

3 villages per
week

3 villages per
week

3 villages per
week

Monthly signed
waste collection
reports

Internal

850 h/h
week

915 h/h week

915 h/h week

915 h/h week

915 h/h
week

915 h/h week

Monthly signed
waste collection
reports/ Billing
report

Number of
Refuse
containers
placed in
villages/and
farms for
access to
refuse
collection (
once a week
removal)

Internal

5 fweek

5/week

5/week

5/week

5/week

Manthly signed
waste collection
reports

Fencing of cemeteries

Cemetry

No. of
cemeteries
fenced with
EPWP
employees by
June 2022

B5168

R707 200.00

N/A

N/A

N/A

Final handover
certificate

Responsible
Department,
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0.3, KPA 3: LOCAL ECONOMIC DEVELOPMENT

Strategic Objective A: To grow the economy and provide livelihood support

Sfarit = e e Quarterly Targets 2021/2022 = i
; riority ’ Re udge aseline : . esponsible
Frglzetiima Programine KE! No 000's 2019/2020 Q1 Q2 Q3 Qa4 Andbal Portfolio of Evidence Department
LED Support Local No. of training workshops LEDO1 0.00 4 1 1 1 1 4 Reports and Economic
Economic conducted for SMME’s by Attendance registers Development &
Development Lc:m 2022 Planning
LED forum No. of quarterly LED forum LEDO2 60 292.96 4 1 1 1 1 4 Minutes and
meetings held by June 2022 Attendance Registers
LED Summit Hosting of annual LED LEDO3 663 260.16 1 N/A N/A N/A 1 1 Reports and
Summit by 30 June 2022 Attendance Register
Effective CWP No. of quarterly CWP Local LEDO4 Internal 4 1 1 1 1 4 Minutes and
Local Reference Forum meetings Attendance Register
Reference held by June 2022
Forum I - - B - o B -
EPWP Expense | EPWP No. of EPWP job ED05 | 143880871 | 307 | N/A |40 75 64 179 Quarterly reports
opportunities provided (FTE) submitted to the
through EPWP by 30 June Department of Public
2022 - | Works
Tourism Forum | Promotionof | No. of quarterly Tourism LEDOG 0.00 3 N/A 1 1 N/A 2 Reports and
Tourism Forum meetings held by Attendance Registers
June 2022
Development No. of tourism maps LEDO7 RG0 000 New N/A N/A 1 N/A 1 Municipal tourism map
of Tourism developed by June 2022
map
LED Exhibitions | Local No. of LED Exhibitions LEDO8 R50 000 New 1 N/A N/A N/A 1 Report and the register
Economic conducted by June 2022 of Exhibitors
LED Projects Development No. of LED projects funded LEDO9 R550 000.00 New N/A 10 N/A N/A 10 Report and Attendance
funding by June 2022 Register
Management No. of Quarterly Marble Hall | LED10 0.00 3 1 1 1 1 4 Minutes and
of Informal Hawkers Forum meetings attendance register
Traders held by June 2022
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Femt 1_ 5 Rl R w_. Quarterly Targets 2021/2022 . it
: riority ' Re udge aseline " o] esponsible
Project Name Programme KPI No GO0 2019/2020 a1 Q2 Q3 Q4 Annual Portiolio.of E¥ldpnce Department
No. of identification cards RG0 000 New N/A N/A 150 200 350 Report and the register
for Hawkers distributed by of cards distributed
June 2022 N - o I
Sacial No. of quarterly reports LED11 Internal 4 1 1 1 1 4 Quarterly report and
Responsibility submitted to Council with Council resolution
Programs respect to the
implementation of Social
Labour Plan (SLP) and
Corporate Secial Investment
(csl) programmes of Mining
Companies by June 2022 B I I R
No. of quarterly reports on Internal 3 N/A 1 N/A 1 2 Quarterly Progress
the implementation of Report
Limpopo Business
Regulation Act by June 2022 | - -
9.4. IKPA 4: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Strategic Objective A: To develop and retain skilled and capacitated workforce
# g i35 R T Baseline Quarterly Targets 2021/2022 savtalicet Responsible
‘ol ol £ udge ortiolio of | pepartment
Project Name | Priority Programme KPI s O0's Nowmuﬁc at a2 a3 s el Cildance P
Employment Institutional No. of EE Committee meetings held by | MTODO1 Internal 4 1 1 1 1 4 Attendance Corporate
Equity Development June 2022 registers Services
No. of people employed in accordance 68 N/A N/A N/A 5 5 Appointment
with EE Plan by June 2022 o ) I ] letters
Review of 9% of approved critical posts processed | MTODO2 Internal 100% 100% 100% 100% | 100% 100% Appointment
organizational within three months on post being vacant letters
structure (Sec 56/54A) 0
¢ of approved posts processed within Internal 100% 100% 100% | 100% | 100% 100% Appointment
three months on post being vacant letters
(below Sec 56/54A)
Review Organizational structure and align Internal 1 N/A N/A N/A 1 1 Approved
to the IDP and Budget by 30 June 2022 Organizationa
I structure and
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_\ - S Bassaline | o uarterly Targets 2021/2022 Sl o Responsible
T e P Re udge ortfolio o Department
Project Name | Priority Programme KPI No 000's mcpmwn.\mo i Q Qz Q4 AT nal Evldencs P
council
resolution
Training No. of workforce trained as per target of | MTODO3 644 50 10 10 10 10 40 Annual |
Courses Workplace Skill Plan (WSP) by 30 June 800.00 training
2022 report  and
Proof of
3 payment
% of budget spent implementing the Internal 100% N/A N/A N/A 100% 100% Annual
Workplace Skills Plan by the 30 June training
2022(GKPI) report  and
Proof of
L paymen
Occupational Woarkplace Health, No. of quarterly Workplace Health and MTOD 615 4 1 1 1 1 4 Signed
Health and Safety safety Forum meetings held by June 04 033.12 minutes and
Safety 2022 attendance
| - e B N B I L register
No. of Health and Safety policy approved Internal 1 N/A N/A N/A 1 1 Council
by Council by June 2022 Resolution
| A | RN R ) | I - and agenda
Employees EAP No. of Employee Wellness Programs held | MTOD 433 4 1 1 1 1 4 EAP reports
Assistance by June 2022 05 043.52 and
Programm Attendance
registers
Top learners Institutional Number of reports for learners awards MTODO6 95103.68 | 1 N/A N/A 1 N/A 1 Top learners
Awards Development conducted by June 2022 Awards report
and
Attendance
registers
Labour Forum | Labour Relations No. of monthly Local Labour Forum (LLF) | MTOD 0.00 4 3 3 3 3 12 Minutes and
held as scheduled by June 2022 07 attendance
registers
9% of disciplinary proceedings initiated in Internal 100% 100% 100% 100% 100% 100% Minutes and
relation to reported matters on a attendance
quarterly basis. registers
Policies Policies No. of new / reviewed policies adopted MTOD Internal 8 N/A N/A N/A N/A 8 Council
by Council by June 2022 08 agenda and
Council
resolution.
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Basellne' ) Quarterly Targets 2021/2022 . A_
Project Name | Priority Programme KPI IDERef Butgeth 2019/20 ] Eoitfolibol
No 000's 20 Qi Qz Q3 Q4 Annual Evidence
Job Evaluation | Institutional 9% of signed Job Descriptions developed MTOD 166 249 25% 50% 75% 100% 100% Signed Job
Development by 30 June 2022 09 106.72 Descriptions
Bursary fund: No. of annual community bursaries MTOD 971833.2 | 13 N/A N/A 8 N/A 8 Proof of
community allocated by June 2022 10 0 payment,
members signed
contracts and
| reports
Bursary fund: No. of annual staff bursaries allocated by | MTOD 272 13 N/A 10 7 N/A 17 Proof of
staff June 2022 11 069.00 payment,
signed
contracts and
B 1 N reparts
Records Records No. of quarterly status reports in terms MTOD Internal New 1 1 1 1 4 Quaterly
management management of the record management system 12 report
submitted to the Municipal Manager by compiled.
June 2022
Customer care | Customer / No. of quarterly Customer Complaint BS13 Internal 4 1 1 1 1 4 Quarterly
Stakeholder reports submitted to the Municipal Compiled
Relationship Manager (inclusive of Premier & reports
Management Presidential Hotline) by June 2022
No. of Batho Pele committee meetings New Internal 10 3 2 2 3 10 Minutes and
held by 30 June 2022 attendance
B register
No. of Batho Pele Build-up Event held by | 1 200.000.0 |1 1 N/A N/A N/A 1 Minutes and
30 June 2022 0 attendance
register
No. of Customer Satisfaction Survey New 800 New N/A N/A N/A 1 1 Customer
conducted by 30 June 2022 000.00 Satisfaction
] L Survey Report
Maintenance Institutional Number of quarterly reports on | MTOD14 80 000.00 | New 1 1 1 1 4 Maintenance
of fire Development maintenance of fire detectors compiled report (Job
detectors. by June 2022 Card)
Purchase of o, of office furniture procured by June | MTOD15 200 New N/A N/A 100% | N/A 100% Delivery note
office 2022 000.00 and invoice
furniture
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oo e Bt Baseline Quarterly Targets 2021/2022 S Responsible
o o e udge orttolio of | pepartm
Project Name | Priority Programme KPI No W0 nowmc\mo a1 a2 Q3 Qs Anrdal R p ent
Heavy duty Number of Heavy duty shredder procured | MTOD16 80 000.00 | New N/A N/A 1 N/A 1 Delivery note
shredder by June 2022 and invoice
Programming ICT No. of quarterly reports compiled on MTOD 2 500 4 1 1 1 1 4 Quarterly
network performance by June 2022 17 000.00 reports
ICT Forums No. of quarterly ICT steering committee MTOD18 RO.00 3 1 1 1 1 4 Minutes and
meetings held in terms of attendance
the implementation of the ICT register
governance strategy and policy by June
2022
Website % of hosting and management of the MTOD 70985.00 | 100% 100% 100% 100% 100% 100% Quarterly
Hosting website by SITA by June 2022 19 reports
Legal Service Legal Services % of Service Level Agreements (SLA's) MTOD 5200 100% 100% 100% 100% 100% 100% Quarterly 1_
processed within the time frame of 30 20 000.00 Report on
days of the appointment of the service SLA's.
| Eosamn. - 1
% Employment Contracts processed 0.00 100% 100% 100% 100% 100% 100% Quarterly
within the time frame of 30 days from Report on
the date of appeintment. Employment
Contracts
IDP Process IDP Final 2022/2023 IDP tabled and MTOD21 109 1 N/A N/A N/A 1 1 Approved IDP | Planning and
approved by Council by the 31st May 370.56 Framework Economic
2022 and Plan Development
2022/2023 IDP/Budget review Process 1 1 N/A N/A N/A 1 Approved
Plan approved by 30th Sep 2021 IDP/Budget
Process Plan
Annual Strategic Lekgotla Planning MTOD21 391 1 N/A N/A 1 N/A 1 Minutes and
session convened as scheduled by June 207.44 attendance
. 2022 register
Performance Performance No. of performance review for section MTOD22 Internal 2 N/A N/A 2 N/A 2 Section 54/56 | Office of the
Assessments Management 54/56 conducted by February 2021 Performance Municipal
Assessments Manager
report
PMS Quarterly No. of Quarterly institutional MTOD23 2437344 | 4 1 1 1 1 4 Quarterly
Lekgotla Performance Reports submitted to institutional
Council per quarter
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= i [ e | o - g - \ Baseline Quarterly Targets 2021/2022 Ao Responsible
> i s IDP Re Budget R Portfolio o D
Project Name | Priority Programme K 1 epartment
rojec ne riority Programm Pl No 000's 20 chxuc ai a2 a3 Q4 Al SiTen
,
Performance
_ Reports
Review Reviewed Performance management MTOD24 Internal 1 N/A N/A N/A 1 1 Reviewed
performance Framework by June 2022 performance
management management
Framework Framework
0.5 KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objective: To become financially viable
uarterly Targets 2021/2022
Proidct Nahe Priority KPI IDP Ref Budget R Baseline =i . / bortfolioloFEvidenca Responsible
) Programme No 000's 2019/2020 Ql Q2 Q3 Qa Annual Department
Data n_mm:._m_:m 1 Financial | No. of consumer Fvo1 113311064 | New 275 | 475 375 375 1500 Data cleansing Budget &
Management accounts updated by the reports Treasury Office
i 30 June 2022
Revenue % outstanding service FVOo1 642 692. New 1.75% 4.25% 4.25% 4.25% 15% Section 71
enhancement debtors to revenue by
the 30 June 2022 (GKPI) o -
% improvement in Internal New 3% 2% 1.5% 7.5% Billing reports
revenue enhancement
by 30 June 2022
% of consumer payment Internal >85% >85% >85% >85% >85% >85% Section 71 report
received with respect to
municipal services
provided as compared to
that billed by June 2022
Creditors Financial % of approved Vo2 Internal 100% 100% 100% 100% 100% 100% Approved (compliant)
payments Accounting (compliant) invoices paid invoices register
(Expenditure) | within 30 days
Compilation of Budget Submission of MTRE Fvo3 Internal 1 N/A N/A N/A 1 Approved | Approved Budget and
annual and Management Budget to Council for Budget Council resolution
adjustment approval by the 31 May
|_budget 2021
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[ ¥ Quarterly Targets 2021/2022 4

. Rlort . ! i . ibl
Project Name riority i 1DP Ref Budget R Baseline seriills of Evtisice Responsible

Programine No 000's 2019/2020 Qi Q2 Q3 Qa4 Annual Department

Compilation of In | Financial No. of quarterly section FV 04 Internal 4 1 1 1 1 4 Section 71 report
Year reports Management 52(d) MFMA reports
submitted to the Mayor
by June 2022 -
No. of monthly section
71 MFMA reports
submitted to EXCO by
June 2022 -
Section 72 (midyear) Internal 1 N/A N/A 1 N/A 1 Section 72 report
MFMA report submitted
to the Mayor by June
2022
No. of MFMA checklists Internal 4 1 1 1 1 4 MFMA checklists
submitted per quarter as
legislated - B
Implementation Supply Chain No. of quarterly SCM FV05 Internal 4 1 1 1 1 4 Quarterly SCM
of SCM Management procurement plan reports
regulations and reports submitted to the
policies Executive Committee by
June 2022 B I )

No. of quarterly FV 05 Internal 12 3 3 12 Quarterly SCM

deviation reports reports

submitted to the MM by
S | June 2022 .

GAMAP/GRAP GRAP Compliance FV06 Internal 1 1 N/A N/A N/A 1 Fixed Assets Register

Asset Register Register in place July
2021
Fleet Asset No. of Fleet FV Q7 Internal 4 1 1 1 1 4 Monthly Fleet
Management Management Management reports Management report
submitted to Council by
30 June 2022
Annual submission of the | FVO7 Internal 1 1 N/A N/A N/A 1 Asset verification
asset verification report report
to the MM by 30 Sept
2021
Annual Financial Financial Draft Annual Financial FVo8 Internal 1 1 N/A N/A N/A 1 Proof of submission
Statement Management Statements (AFS) fram AG
submitted on or before
L the 31 August 2021

| Internal 12 3 3 3 3 12 Section 52(d) report

w|
w]
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O i Quarterly Targets 2021/2022 ;
Project Name RHREtY KPI L Bassing e R [ Portfolio of Evidence Responelbie
Programine No 2019/2020 Qi Q2 Q3 Q4 Annual Department
Financial % of FMG grant spent by | FV09 Internal 100% 25% 50% 75% 100% 100% FMG repart
Management June 2022
Grant i - ] - 3
Policies MNo. of new / reviewed FV10 Internal 1 N/A N/A N/A 12 12 Approved policies and
policies adopted by Council resolution
Council by June 2022
: F. _ lwoeny ]
9.6 KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic Objective : To create a culture of accountability and transparency
J || e S| | [T Baseline Dzmﬁm-? Targets 2021/2022 -
Project Name EredL, KPI IDRReT Buldget 2019/202 Portfolio of Evidence Responsible
Programme No R 000's 0 £ Qi Q2 Q3 Q4 Annual Department
Special Programs Transversal No. of quarterly Special GGO1 R324 4 3 3 3 3 12 Special programmes Corporate
Prograins held in terms of 459.20 reports Services
the (Elderly, Children,
Disabled, Traditional
healers, LGBT and other
marginalised groups by
S B - | June2022 | (SO US| P I S
Public participation No. of Community GGO2 R26581 | 12 1 1 ) 5 5 12 Reports and Attendance
Participation stakeholder meetings 7.00 register
facilitated and attended by
30th June 2022
State of State of Municipal Address | GGO3 R236 New N/A N/A 1 N/A 1 Report on the hosted
Municipal conducted by June 2022 737.28 SOMA
Address
Ward committee Ward No. of monthly Ward GGo4 R2 920 192 48 48 48 48 192 Quarterly ward
support Committee Committees meetings held 000.00 committee’s reports
by June 2022
Hosting of Annual Ward New 1 N/A 1 N/A N/A 1 Ward Committee
Committee Conference by Conference Reports
June 2022

SDBIP 2021/2022 Page 33 of 40




A Baseline Quarterly Targets 2021/2022
A Priority 1DP Ref Budget = A e ——— . .
Project Name PESRFATITE Kpl No R 000's mopmw.mcm a1 0z Q2 Qi Rims Portfolio of Evidence
No. of annual Ward New 0 N/A 1 N/A N/A 1 Annual ward committee
Committee operational report
plans submitted to Council
_byJune 2022 N S .
No. of Ward Committee New 0 N/A N/A N/A 1 1 Training Report &
Training conducted by June attendance register
I . il S L
Indigents % of (indigents) New Internal | 100% 100% 100% 100% 100% 100% Approved monthly
households with access to indigent register
free basic electricity subrnitted to Council &
services by 30 June 2022 Invoices from ESKOM
 (GKPI)
No. of reports on reviewed | New Internal | 4 1 1 1 1 4 Reviewed indigent
indigent register compilled register Reports
- B | eachquarter | | B N L
Mayoral Youth No. of Youth programmes / | GGO5 R151 4 1 1 1 1 4 Quarterly Youth reports
programme: Youth Development initiatives implemented 274.24
development each quarter (- | (| [ P - I
No. of Youth strategy New Internal | New N/A i3 N/A N/A 1 Council Resolution and
developed by June 2022 | - Youth Strategy
Career Week hosted by New Internal | 1 N/A N/A N/A 1 1 Attandance register of
June 2022 both Tertiary Institutions
i - and learners
Management of Customer/ No. of quarterly GGO6 345382. | 3 1 1 1 1 4 Published Newsletters
Municipal Media Stakeholder newsletters published by 96
Platforms Relationship June 2022
Management Number of report 0 1 1 1 1 4 Municipal media
generated on media platforms quarterly
platforms each quarter reports
Programmes, HIV/AIDS and Number quarterly Local GGO7 94 536.0 | 4 1 1 1 1 4 Reports, LAC Meeting
Events and other Diseases | Aids Council meetings 0 minutes and attendance
meetings scheduled and held by June registers
2021
Awareness No. of quarterly HIV/AIDS GG08 918403 | 4 1 1 1 1 4 Awareness campaign
campaigns awareness campaigns 2 Meeting minutes and
conducted by June 2022 attendance registers
Training of Good No. of Councilors GG09 669 32 N/A N/A N/A 32 32 Proof of payments &
Councillors Governance capacitated in roles and 169.28 Attendance Reports
and Oversight | duties pertaining to their

Responsible
Department

SDBIP 2021/2022 Page 34 of 40




H n. - Jur
_‘ Project Name Peiority KPl IDP Ref Bugget Nm%m_w.____mw_x - s I:iqmqmmum.mommxmcmw Portfolio of Evidence
Programine No R 000's ...c Q1 Q2 Q2 Q4 Annual
responsibilities by the 30
June 2022
Disaster Disaster Number of disaster GG10 220 8 2 2 2 2 8 Reports and attendance
Management Management awareness campaigns 471.68 registers
Awareness scheduled and held per
ward by June 2022 ] - I | |
Mayor’s cup Sport and Number of mayors cup GG11 250 1 N/A N/A 1 N/A 1 Final report of Mayors
Recreation events held by June 2022 661.84 cup
Arts and
Culture =
Heritage day Number of Heritage events | GG12 138110 |1 1 N/A N/A N/A 1 Final report of Heritage
celebration held by June 2022 celebration
Diturupa Number of Cultural festival GG13 328 1 2;: N/A 1 N/A 11 Final report of Diturupa
held by June 2022 608.00 event
Beauty Pageant Number of Beauty Pageant | GG15 135081. | 1 ) N/A N/A N/A 1 1 Final report of Beauty
held by June 2022 ) 44 Pageant event
Arrive alive Safety and Number of of road safety GG16 19 10 N/A 5 N/A 5 10 Arrive Alive Plan and
Security awareness / prevention 027.84 report
campaigns scheduled and
| |_held by June 2022 - - I -
Traffic Number of traffic GG17 150 800. | New N/A 1 N/A N/A 1 Invoice and delivery note
Contravention contravention system 00
System procured by June 2022
Council Good No. of ordinary Council Internal | 5 1 2 2 2 7 Council meeting minutes
Functionality Governance meeting held by June 2022 | GG19
and Oversight | as per the approved
Calendar of Events ) | L
No. of Council meetings Internal | 4 1 1 1 1 4 Quarterly status report of
resolutions resolved within Council resolutions
the prescribed timeframe resolved
of {3) months (Total
organisation)

Responsible
Departiment
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Project Name

Priority
Programine

MPAC functionality

Perforn
Management

Performance
Management

Responsible
Department

 Baseline  Quarterly .ﬂmﬂnmnm.quu\uc\mw DiE =
KPl Hefet Budget 2019/202 _ o = T 17 | vrortfolio of Evidence
No R000's ’ 0 o Qi Qz Q2 Qa4 Annual

No. of monthly EXCO Internal | 12 3 3 3 3 12 EXCO meeting minutes
meetings held by June
2022
No. of Section 79 Internal | 4 3 3 3 3 12 Agenda and minutes of
Committee meetings held Section 79 Committee
each guarter I - | meeting
No. of quarterly Internal 1 1 1 1 4 Quarterly Compliance
Compliance Register New Register Report
Reports submitted to
Council by June 2022 I P - .
No. of quarterly MPAC GG21 Internal 1 1 1 1 4 MPAC meeting reports
meetings held by June New
2022 B R L -
Submission of Oversight Internal | 1 N/A N/A 1 N/A 1 Annual Performance
Report to Council by the Oversight Report
30th March 2022 | J ] B | . ] I
Submission of Final audited | New Internal 1 N/A N/A 1 N/A 1 Final consolidated Annual
consolidated Annual Report
Report 2020/2021 to
Council on or before 28
January 2022
Obtain a Clean Auditor New Internal N/A Clean N/A N/A Clean AGSA Report
General opinion for the
2021/2022 financial year e N
2021/2022 Adjusted New Internal | 1 N/A N/A 1 N/A 1 Copy of Adjustment
Budget and 2021/2022 Budget and SDBIP
SDBIP approved by the
Mayor by the end of
February 2022
Final 2022/2023 SDBIP New Internal | 1 N/A N/A N/A 1 1 Copy of Final approved
approved by the Mayor SDBIP
within 28 days after
approval of Budget B B
% of 2021/2022 KPls New Internal | 70,2% N/A N/A N/A 100% 100% Quarterly Performance
attaining organisational Report
targets by 30 June 2022
(Total organisation)
No. of reports submitted to | New Internal | New 1 1 1 i} 4 Quarterly CoGHSTA Back
Council per quarter in to Basics reports
terms of compliance to the

Office of the
Municipal
Manager
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Project Name

Internal Audit

Audit of
Performance
Information {AOPI)

Priority
Programme

Em_ﬂ.mmmmg
audit

Perfemance
Audit

Operation Clean
Audit(OPCA)

QPCA

1 ) ']
kPl (DE Refe | ercsk Nﬂmmm.w_% [ R S Portfolio of Evidence
No R000's 0 =i Qi Q2 Q2 Q4 Annual .
CoGHSTA Back to Basics ) -
reporting system by June
2022 . - - ] R
Internal Audit Policies GG23 Internal | 3 N/A N/A N/A 3 3 Council resolution
reviewed by the Council by
the 30th June 2022 | ) I _ =} - | L i
Strategic Internal Audit Internal | 1 N/A N/A N/A 1 1 3 year strategic audit plan
Plan and Annual Internal and Annual Internal Audit
Audit Plan approved by Plan
Audit Committee by 30th
June 2022 - | ) [ I
9% Execution of the 208 4 N/A N/A N/A 100% 100% Quartely Internal audit
implementation of 188.24 reports.
internal audit annual plan
| by30thJune2022 | B . [ I
% of Internal Audit Findings Internal | 80% N/A N/A N/A 100% 100% Quartely Internal audit
resolved per quarter as per follow-up reports
the Internal Audit Action
Plan by 30 June 2022 (Total
Organisation) ) . - ) i I o
No. of AOPI audit reports GG24 Internal | 4 1 1 1 1 4 Quartely AoPl reports
compiled by June 2022
xternal quality assurance GG25 312000 | O N/A N/A z\b 1 1 External quality
review/assessment of the assurance assessment
internal audit function report
h:acﬂma by June 2022
Action Plan on issues GG25 Internal | New N/A N/A 1 N/A 1 Approved Action Plan
raised by the Auditor
General compiled and
tabled to Council by
January 2022 ] - I
% of Auditor General Internal | 84% NA N/A 75% 100% 100% Quarterly AG Action
matters resolved as per the Plan report
approved Audit Action plan
by 30 June 2022 (Total
organisation

IE

Responsible
Department
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Project Name Rriorty KPI taphef Budgst Nﬂmu%%%v I .||O.=m‘:m_\_< u.m_.nlﬂ,mm.._mpxmckih\l H_ rortfolio of Evidence Responsible
- Prograimine No R 000's 0 i Qi Q2 Q3 Q4 Annual Department
Audit & Audit & No. of quarterly Audit & GG26 500000 |4 1 1 1 1 4 Minutes of the A&P
Perfornance Perfornance Performance Committee Committee meetings with
Committee Committee Meetings held by June attendance register
) 2022 B
Anti-fraud Anti-fraud and Corruption GG27 Internal | 1 N/A N/A N/A 1 1 Anti-fraud and
awareness Activity plan approved by corrutption activity plan
workshops/campai | 30th June 2022 ] ] .
gns 9% execulion per quarter of Internal | 50% 100% 100% 100% 100% 100% Quarterly Risk
activities outlined in the management reports and
Anti-fraud and corruption activity reports
activity plan (Total
Organisation)
No. of quarterly anti-fraud Internal | 4 1 1 1 1 4 Awareness presentation
and corruption awareness & Attendance registers
campaigns held by June
. 202 1 i . .
Risk Management No. of quarlerly Risk GG28 Internal 4 1 1 ‘ 1 1 q Risk committee Agenda
Committee Committee Meetings held pack
by June 2022 I - -
No. of Risk Management Internal | 4 1 1 1 1 4 Quarterly Risk Report
reports submitted to the
Audit Committee per
quarter L ) B
% execution of Risk Internal | 50% 100% 100% 100% 100% 100% Quarterly Risk
management plan within management creports
prescribed timeframes per
quarter (Total
B organisation)
Security Security Security risk assessment GG29 Internal | New 1 N/A N/A N/A 1 Completion certificate
Management Services conducted and approved
Services by 31 July 2022
Security upgrade plan Internal | New 1 N/A N/A N/A 1 Security management
developed and approved reports with attendance
| by 31+ July 2021 register.
% implementation of 208 New N/A 100% 100% 100% 100% Security monitoring &
Security upgrade plan 188.00 Incident management
activities within prescribed reports
time-frames
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Project Name

Priority
Programine

KPl

No. 32_:.:2_8_
Community halls safe-
guarded through EPWP

No. of Security monitoring
& Incident management
reports complied each
_quarter

No. of Security
awareness/educational
carnpaigns conducted each
| quarter -
No. of Municipal Buidlings
Safe-guarded through
contracted service provider

each quarter

IDP Ref
No

GG30

Baseline

—_——

Responsible
Departiment

: Dmm_:m_‘:...wmqnms 2021/2022
Budget | ,o1a7202 | Partfolio of Evidence
4 o L » -
R000's 0 Ql Q2 Q3 Q4 Annual

1438 |10 |10 10 10 10 10 Security monitoring &

808.71 Incident management

{EPWP reports

Grant)

Internal | New 3 3 3 3 12 Security monitoring &
Incident inanagement
reports

Internal | New 1 1 1 1 4 Security management
reports and Attendance
registers

6 www 19 19 19 19 19 19 Security management

600 reports with attendance
register.

I | S IS I S o
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10. CONCLUSION

The SDBIP is a vital monitoring too! for the mayor and council to monitor in-year performance of the municipality. The SDBIP gives meaning to the budget
and the IDP and will inform both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and section 46 (end-of-year
Municipal Manager to be pro-active and take remedial sleps in the event of poor performance.

anhnual ie

; chiables the Mayor @

¢ SDBIP provides the top layer of information for the performance agreements of the municipal manager and senior managers, including the outputs
and deadlines for which they will be held responsible. The SDBIP aims to ensure {hat managers are problem-solvers, who routinely look out for

blems and resolve them as soon as possible. The SDBIP also enables the Council {o monitor the performance of the municipality against
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